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Management as Dominant ComponentManagement as Dominant Component

� Managing infosec is liken managing  key resource
� Minimum generic approach: Plan, organise, lead, control
� CIO gets involved in shaping & translating strategies
� Resources & processes aligned to strategies & operations

� Additional characteristics must be addressed: IT cuts 
across all functions, dynamic in terms of temporal, 
distribution, values 

� Includes managing physical security & social behaviour 
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Establish Security Programs: C.I.A.Establish Security Programs: C.I.A.
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